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District Overview
Located in the Town of Paris, Wisconsin, the Paris Consolidated Joint #1 School District is committed to fostering an inclusive and dynamic educational environment. The school’s library is integral to this mission, not only providing access to knowledge but also serving as spaces that encourage creativity, critical thinking, and collaboration. The library is designed to evolve alongside the needs of our students and educators, ensuring the learning process is both innovative and inclusive.
Purpose and Scope of the Plan
This Library Development Plan serves as a blueprint for advancing library services within the Paris Consolidated Joint #1 School District over the next three years. The plan outlines key objectives, strategies, and resources designed to support both academic achievement and the love of learning. It ensures that our library services meet state standards while continuously adapting to the needs of the school community.

II. Compliance and Standards Alignment
Wisconsin DPI Standards
In alignment with the Wisconsin Department of Public Instruction (DPI), the plan focuses on providing equitable access to resources, promoting digital literacy, and ensuring that the library is an integral part of the academic curriculum. Key strategies include:
· Inclusive Access: Guaranteeing all students have access to a variety of educational resources in multiple formats.
· Staff Expertise: Maintaining a team of trained professionals who support students’ learning needs and foster collaboration with teachers.
· Curriculum Support: Aligning library materials with classroom instruction to enhance learning experiences.
Administrative Code Compliance
The plan adheres to the requirements of Wisconsin Administrative Code PI 8.01(2)(h), ensuring comprehensive access to information and promoting collaboration between educators and library staff. Highlights of this compliance include:
· Comprehensive Access to Resources: Providing a wide range of educational tools and materials to support diverse learning styles.
· Professional Staff: Library operations are managed by qualified professionals under the guidance of the school administrator.   
· Curricular Integration: Collaborating with teachers to integrate library resources with the academic curriculum.

III. Mission, and Core Values
Mission Statement
Paris Consolidated School’s Mission, in cooperation with the community, parents and students, is to engage each student in the academic process, to create a safe environment where every student has the ability to achieve his or her highest potential, to prepare each student to be a lifelong learner, to develop a strong sense of self-worth in each student, and to develop a sense of community in each student by learning citizenship and democracy.  
Core Values
· Equity: Ensuring all students have equal access to resources and opportunities.
· Collaboration: Working together with educators and families to enhance the learning experience.
· Innovation: Embracing new technologies and methods to stay relevant in an ever-evolving educational landscape.
· Inclusivity: Creating a welcoming and accessible environment for all learners.

IV. Key Goals and Objectives
The following goals outline our commitment to elevating library services and supporting the district’s broader educational mission:
1. Enhance Information Literacy
Develop programs that equip students with the skills to access, evaluate, and utilize information across various media and formats.
2. Support Curriculum Enrichment
Collaborate with teachers to ensure library resources complement classroom instruction, enhancing the educational experience for all students.
3. Promote a Passion for Reading
Foster a love of reading by offering engaging and diverse materials that cater to different interests and reading levels.

V. Resource Management and Allocation
Staffing and Professional Development
Our library staff is essential to the success of this plan. To keep pace with changing educational trends, we will:
· Provide continuous training and professional development opportunities for library staff.
· Encourage staff involvement in conferences, workshops, and other learning opportunities related to library services and technology.
Collection Development Strategy
Our collection will be diverse, inclusive, and responsive to the evolving needs of students. Key strategies include:
· Selection of Materials: Ensuring all materials support curriculum goals and reflect a variety of perspectives, genres, and cultures.
· Regular Evaluation: Periodically reviewing the collection to remove outdated or irrelevant items and add new resources that meet the needs of students and educators.

VI. Evaluation and Continuous Improvement
Assessment of Library Services
To ensure that the library is meeting the needs of students and teachers, we will regularly assess library services through:
· Usage Data: Monitoring library resource usage, including book checkouts, digital resource access, and event participation.
· Surveys: Gathering feedback from students, staff, and parents about the effectiveness and relevance of library services.
· Skills Assessments: Evaluating students' information literacy skills through regular assessments and feedback.
Continuous Improvement
Based on assessment data, we will make targeted improvements, which may include:
· Updating the collection to reflect current trends and topics of interest.
· Refining programs and services based on feedback to better meet the needs of students and staff.
· Providing professional development for library staff to ensure they are well-equipped to support educational goals.

VII. Conclusion
This Library Development Plan provides a comprehensive framework for advancing the role of the library in the Paris Consolidated Joint #1 School District. By aligning with DPI standards and embracing the evolving needs of our students and educators, we aim to create an environment that is supportive, inclusive, and forward-thinking. Through collaboration, ongoing assessment, and a commitment to innovation, the library will remain a central resource in the academic success and personal growth of every student.
